
 

 

 

 

 

The following pages detail the governance arrangements for the Oldham Locality, part of the Greater Manchester Integrated Care Board. The Oldham Integrated Care Partnership brings together partner agencies to agree strategic priorities, commissioning and funding arrangements. 

This first page shows the relevant decision making boards within the partnership, and these include the ICP Committee which is the overall decision making body whose responsibilities include oversight of our Section 75 agreements, the Better Care Fund as well as any required commissioning or funding changes or proposals. The governance structure also includes relevant Joint Commissioning Groups as well as Quality Assurance and the Clinical Health and Care Senate. We have made improvements to these structures over the last year, and we now work seamlessly within the wider GM governance system. Where contracts are held at a GM level, the locality has an ability to shape and influence or to challenge performance as a result. 




 

 

 

 

 

The next 2 pages show the relevant decision making boards within the partnership, and these include the ICP Committee which is the overall decision making body whose responsibilities include oversight of our Section 75 agreements, the Better Care Fund as well as any required commissioning or funding changes or proposals. The governance structure also includes relevant Joint Commissioning Groups as well as Quality Assurance and the Clinical Health and Care Senate. We have made improvements to these structures over the last year, and we now work seamlessly within the wider GM governance system. Where contracts are held at a GM level, the locality has an ability to shape and influence or to challenge performance as a result. 



 

 

 

 



 

 

 

Our CYP Joint Commissioning arrangements and governance are detailed on this page. This has been a real success story over the 2024/25 year with key improvements to joint strategic planning for commissioned services, a joint contracts register and a really engaging and robust CYP Joint Commissioning group that has affected meaningful change and an increase to our jointly commissioned contracts and services. We better plan and better understand each others funding and financial positions as a result of the new governance arrangements. All of the joint commissioning activity is underpinned by standard agenda item updates from Children and Young People and the Parent Carer Forum as well as a deep dive into data and intelligence driven by our SEND Joint Strategic Needs Assessment and local and GM SEND Dashboards.



 

This page illustrates the governance structure and responsibilities within the Oldham SEND Partnership, including top level governance (LIP Exec Board), Mid-level oversight (SEND & Inclusion Programme Board) and the operational workstreams that report to the programme board. 




