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Minutes 

Meeting of Schools Forum

Wednesday 21 September 2022
via Microsoft Teams
at 4.00pm

	Present:	
	Liz Travis
	Holy Trinity CE Primary (In the Chair)

	
	Councillor Brian Lord
	Saddleworth School (Vice-Chair)

	
	Iain Windeatt
	Trade Union Representative 

	
	Tracy Cavanagh
	Holy Rosary RC Primary School

	
	Rob Higgins
	The Cranmer Trust

	
	Andrea Skelly
	Kingsland School

	
	Anthony Leighton
	The Cranmer Trust

	
	
	

	
	
	

	Also Present:
	Richard Lynch
	Director of Education

	
	Anne Ryans
	Director of Finance

	
	Amber Burton
	Assistant Director - SEND

	
	Liz Caygill
	Finance Manager

	
	Clare Roper
	Senior Accountant

	
	Andy Cooper
	Senior Finance Manager

	
	Jean Coombs
	Clerk




ELECTION OF CHAIR
Members recommended that Liz Travis is appointed as Chair of the Schools Forum for the ensuing year, to be ratified at the next quorate meeting of the Schools Forum.

Liz Travis asked that the members’ absences be followed up.

                                                                      
	1
	WELCOME AND APOLOGIES 


	1.1
	Members agreed that Liz Travis chair the meeting. 


	1.2
	An apology for absence was received from Stewart Ash.




	1.3
	Members were requested to declare any business, pecuniary and personal interests.  No declarations were made.


	2
	MINUTES AND MATTERS ARISING


	2.1
	RESOLVED: 	that the minutes of the meeting held on 15 June 2022 be 				approved as a correct record and signed by the Chair.  


	2.2
	There were no matters arising from the minutes.


	3
	BUDGET UPDATE 2022-23 AND 2023-24


	
	Ms Liz Caygill gave an update on the DSG for 2022-23, a budget update for 2023-24 and an update on the recovery plan.

Main points referred to:


	3.1
	The updated DSG settlement, based on the four blocks, was received by the Local Authority on 19 July 2022.  There have been some big changes since the previous allocation information and the revised settlement takes into account the import and export of pupils, the new Free Special school, additional resources for hospital education and takes into account the increased pupil numbers in the Early Years Block.  The total increase in resources is £1.5m.


	3.2
	Based on the information available at the last meeting, on 15 June 2022, the forecast for the DSG was for a surplus of £17,000 in 2022-23.


	3.3
	There is additional funding in the High Needs/Early Years block for 3- and 4-year-olds of £136,000; £249,000 for imports and exports to the authority; a reduction from the estimated funding for the Special Free school of £67,000; an adjustment of £56,000 for the hospital school; additional 2-year-old funding of £342,000 and additional Early Years Pupil Premium of £50,000.


	3.4
	The additional costs of special schools are £60,000 and the additional Early Years money is passported out to providers.  There has also been an estimated increase in the cost of EHCPs of £394,000, but this figure could change as more plans come in.


	3.5
	There has been a change in the estimated cost of the resourced provision as the provision at the Specialist Learning Centre will not now open until January 2023, so saving £100,000.


	3.6
	In summary, all the pressures are in the High Needs block, with a need for additional spending of £116,000, which reduces the estimated surplus for 2022-23 to an estimated deficit of £99,000.





	3.7
	Members asked about the implementation of the proposed changes to the funding of EHCPs in mainstream schools.  The Assistant Director (SEND) informed members that they were committed to reviewing the formula for allocating resources to mainstream schools for EHCPs, but the changes will only be made to the new plans and to plans that are being changed significantly.  She confirmed that the new plans go through the new resource allocation system.  She added that they are looking at how the new system is working and are to talk to the Headteachers’ meetings to gather views.


	3.8
	The information gained since the last Schools Forum on the DSG budget allocations for 2023-24, currently based on the October 2021 pupil numbers, shows an increase of 1.9% for 2023-24 compared to 2022-23, based on the NFF which Oldham use already for the allocation of the DSG.  There is an additional supplement for disadvantage as the DfE are targeting the more deprived areas.  The percentage increase for Oldham is 4.3%.


	3.9
	The minimum pupil funding will be £4,405 for primary pupils and £5,715 for secondary pupils.  The schools’ supplementary grant has been rolled into the NFF, so the NFF looks larger for 2023-24.


	3.10
	In 2023-24 all schools will move towards the NFF, but Oldham is replicating the NFF already and so there will be very little further impact other than increases in cash values from 2022-23.  The move over to the NFF is to be complete by 2028.


	3.11
	The high needs funding is to increase nationally by 6.3% in 2023-24, giving an estimated minimum increase of 5% per head of population.  Oldham will receive an increase of 6.7% per head of population.  The Central Schools Services budget will decrease by a further 20%.


	3.12
	The 2023/24 projections also include the following estimated additionality:
a) income of £0.610m in the High Needs block for growth in special schools, this is part of the allocation of £55.797m for the High Needs block; 
b) income of £1.323m in the Schools Block for growth based on the 2022-23 allocation and is part of the allocation of £242.781m for the Schools block; 
c) costs for an increase of pupils in special schools from September 2022;
d) additional costs for new resourced provision from September 2023; 
e) estimated costs for Special Free School funding;
f) the projection for 2022/23 also includes an estimated increase in the cost for EHCP’s from 2022-23; and 
g) cost for an increase in post-16 places from August 2023.


	3.13
	The DSG forecast, with the increased pressures, and increase in resources, is for a surplus of £2.090m in 2023-2024.  The estimated schools block funding is £15.7m, with no net impact on the deficit, which also applies to the Early Years funding and the Central Schools Services.  


	3.14
	The main changes are the additional funding in the High Needs block of £1.162m; the adjustments for growth in the special schools of £77,000; the adjustment for imports and exports of £165,000; the reduction in funding for the Special Free school of £130,000, and funding of £3m for service improvement as part of the Best Value Work Programme.  The figures will change when the more up to date pupil numbers are used and re-published in December 2022


	3.15
	A table of figures showing the effects of the transfers, of £8.296m, to the High Needs Block from the Schools’ Block and the position that would have ensued if the transfers had not been made was presented to members.


	3.16
	The Recovery Plan has been remodelled to 2024-25 taking into account the High Needs funding increase.  The additional High Needs funding is more than was estimated.  The Recovery Plan will be reviewed at the next meeting in November 2022.


	3.17
	Members questioned whether the budget was realistic with the small changes with EHCPs.  Richard Lynch agreed that the High Needs block funding needs monitoring, that the single largest pressure is placements, and there has been an exponential increase in the number in the Special Schools.  However, there has been a reduction in the money spent out of borough, and the situation would have been worse if the work to improve and increase provision had not been done. 


	3.18
	Liz Caygill outlined the Delivery and Better Value Programme with the DfE, into which Oldham has been invited to participate.  There are 55 local authorities involved in the programme, who have deficits in their High Needs block funding.  The aim is to put them onto a more sustainable footing with their High Needs block funding.  Oldham joined in the second phase and there will be meetings with the DfE in the next few weeks.  The first phase will be to collect data and look at the outcomes of the SEND reforms.  There will be engagement with schools and school leaders, and the work will include Early Years, schools and post-16.  Neighbouring boroughs, Rochdale and Tameside, are also on the programme and Oldham will work with them.  Schools Forum will be updated on a regular basis.

	
	

	
	RESOLVED: 	that members:

(i) note changes to the DSG allocation for 2022/23;

(ii) note the latest settlement of the Dedicated Schools Grant for 2022/23 of £300.575m;

(iii) approve the latest deployment of Dedicated Schools Grant 2022/23 of £297.901m;

(iv) note the 2023/24 budget update;

(v) note the financial position of the High Needs Block and the historical movements the Schools Block;

(vi) note the updated recovery plan; and

(vii) note the proposed DSG budget for 2022/23 for each funding block.


	4
	FORWARD PLAN


	
	Members were informed of the proposed agenda items for the next meeting of the Schools Forum.  The formal appointment of Liz Travis as Chair would be included at the next meeting.  

The proposed dates of future meetings are:
[bookmark: _Hlk61507005]
Wednesday 16th November 2022 
Wednesday 18th January 2023.


	
	RESOLVED:	that the information be received and noted.


	
	

	
	

	
	(There being no further business, members were thanked for their attendance and the meeting was declared closed at 17.00pm).

	
	



	
	  Signed: _______________________________
                                                                                                  Chair


                                                 Date: _________________________________
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