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Meeting of Schools Forum

Wednesday 19 May 2021
via Microsoft Teams
at 4.00pm

	Present:	
	Councillor Brian Lord
	Saddleworth School (In the Chair)

	
	Mr Brian Hurst
	Bare Trees Primary

	
	Mr Iain Windeatt
	Trade Union Representative

	
	Mr Rob Higgins
	The Blue Coat School

	
	Ms Sharon Costello
	Harmony Trust 

	
	Ms Liz Travis
	Holy Trinity Primary School

	
	Ms Tracy Cavangh
	Holy Rosary RC Primary School

	
	Mr Paul McGrath
	St Thomas CE Primary School

	
	Ms Bev Harper
	The Bluecoat School

	
	Ms Jane Dunkerley
	14-19 Representative

	
	Mr Nigel Woodworth
	New Bridge Multi-Academy Trust

	
	
	

	
	
	

	Also Present:
	Mr Tony Shepherd
	Assistant Director of Education and Early Years

	
	Ms Anne Ryans
	Director of Finance

	
	Ms Liz Caygill
	Finance Manager

	
	Mrs Vicky Gibbons
	Senior Accountant

	
	Mr Andy Cooper
	School Finance Manager

	
	Mrs Jean Coombs
	Clerk

	
	
	



	
	1. WELCOME AND APOLOGIES 


	1.1
	Councillor Brian Lord welcomed everyone.


	1.2
	Apologies for absence were received from Mr Karl Newell, Mr Mike Aston and Mr Joe Brownridge.


	1.3
	Members were requested to declare any business, pecuniary and personal interests.  No declarations were made.





	
	2. MINUTES AND MATTERS ARISING


	2.1
	RESOLVED:     
that the minutes of the meeting held on 13 January 2021 be approved as a correct record and signed by the Chair.  


	2.2
	Arising from minute 3.9 (2020/21 DSG Update and 2021/22), Ms Liz Caygill reported that the charges were for services over and above the statutory duties that are included.  Charges are made for services including consultancy, advice, access to data, checking about siblings, and other tasks.


	
	3. DSG OUTTURN REPORT 2020-21 AND BUDGET UPDATE 2021-22


	
	Ms Liz Caygill presented a comparison between the revised budget discussed at the Schools Forum in January 2021, and the final outturn deficit.

Main points referred to:


	3.1
	The final outturn deficit has reduced by £0.999m and this is due to savings in the schools’ budget, high needs and central high needs budgets.  The deficit reduced from £4.559m to £3.560m.


	3.2
	There has been a reduction in pupil numbers, reduction in Early Years pupils in schools, the Early Help contribution remains in the budget, as not taken by the authority and it is back in the DSG.  There has also been a small savings in Early Years high needs and out of borough placements.  Some items in the budget have increased to a small extent.


	3.3
	The detailed data, collated to be presented in the local authority accounts, was provided to members.  


	3.4
	The impact of the reduced deficit on the recovery plan for future years was set out in a table provided to members.  There will be an in-year surplus in the high needs block after the transfer of 0.5% from the schools’ block.  The deficit in 2020-21 is £3.560m, in 2021-22 £2.283m, in 2022-23 £0.614m and in 2023-24 £1.635 in surplus which is higher than predicted.  Ms Caygill informed members that the estimates may change, but that they were better than were forecast in January 2021.


	3.5
	Officers of the local authority have a meeting with the EFSA, tomorrow, to consider the recovery plan.


	
	4. [bookmark: _Hlk72394773]SCHOOL BALANCES 2020-21


	
	Ms Liz Caygill presented a report to update members on the level of actual school balances for 2020/21 for maintained schools.

Main points referred to:


	4.1
	[bookmark: _Hlk72394797]The total balances held in 2019-20 was £5.4m and this has increased to £9.3m in 2020-21.  In primary schools there has been an increase of £2.5m and in secondary schools an increase of £1m.  The number of schools with a surplus has increased from 12 to 29.


	4.2
	[bookmark: _Hlk72394840]The pandemic is believed to have contributed to the increase in school reserves as schools have been closed.


	4.3
	[bookmark: _Hlk72394863]The local authority is not going to remove any surplus funding this time, but will require plans for the funds being carried forward to the next financial year.


	
	RESOLVED:
(i) that members note the contents of this report; and

(ii) that members support the decision of the Council to allow excess balances to be retained for during 2021/22.


	
	5. [bookmark: _Hlk72394951]EARLY YEARS REVISED GUIDANCE 2021-22


	5.1
	Ms Liz Caygill presented a report on the guidance from the DfE on the adjustments that could be made to allocations of funding for 2-year-olds; 3- and 4-year-olds - universal 15 hours; 3- and 4-year-olds - extended 15 hours; and early years pupil premium.

Main points referred to:


	5.2
	[bookmark: _Hlk72394984]The DfE recognise that the January 2021 census may not be representative of the number in the Spring term.


	5.3
	If attendance increased after the January 2021 census and the number on the January 2021 census is less than 85% of the later total, then they are eligible to claim top-up funding. 


	5.4
	Ms Caygill did not think this applied to Oldham for the 3- and 4-year-olds funding, but the authority may be eligible for top-up funding for the 2-year-olds.


	5.5
	[bookmark: _Hlk72395236]Both the Summer and Autumn census information has to be submitted for the authority to be eligible for the top-up funding.  The adjustments will not be made until November 2021 and they affect the 2021 financial year.  


	5.6
	For the 2021-22 financial year the ESFA payments will be based on attendance and as it has increased the authority needs to submit the both lots of census data.  The May 2021 census is this week, but the numbers are not all in yet.


	5.7
	[bookmark: _Hlk72395272][bookmark: _Hlk72395110]The funding methodology is different this time with 5/12th based on the main 2021 census; 4/12th based on the October 2021 census and 3/12th on the January 2022 census data. This applies to all the 2-, 3- and 4-year-old funding including pupil premium.


	
	RESOLVED:  that Schools Forum note the contents of this report.







	
	6. FORWARD PLAN


	
	[bookmark: _Hlk72395389]Members were informed of the proposed agenda items for future meetings of the Schools Forum.  Ms Liz Caygill added that the high needs contingency funding will be discussed at the September 2021 meeting of the Schools Forum.  Members were requested to inform officers if there are any other items they would like on the agenda of future meetings.

[bookmark: _Hlk72395436]Ms Caygill explained to members that the papers presented have not assumed that there would be the additional transfer from the schools’ block to the high needs block, but she was unable to say categorically that this would not happen, but said that hopefully it would not be needed.  There would be a discussion and more guidance on the funding formula at the September 2021 meeting.  St Paul’s CE Primary school Resource Unit is to be discussed at the next meeting.

The proposed dates of future meetings are:

[bookmark: _Hlk61507005]Wednesday 22 September; 17 November 2021; and 19 January 2022.


	
	RESOLVED:	that the information be received and noted.


	
	There being no further business, members were thanked for their attendance and the meeting was declared closed at 16.30pm).


	
	


                                                 Signed: _______________________________
                                                                                                  Chair


                                                 Date: _________________________________
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