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Minutes 

Meeting of Schools Forum

Wednesday 15 June 2022
via Microsoft Teams
at 4.00pm
                                                                      
	Present:	
	Councillor Brian Lord
	Saddleworth School (Vice-Chair)

	
	Mr Iain Windeatt
	Trade Union Representative 

	
	Mr Stewart Ash
	Oldham 6th Form College

	
	Ms Tracy Cavanagh
	Holy Rosary RC Primary School

	
	Mr Paul McGrath
	St Thomas CE Primary School

	
	Ms Jackie Young
	Crompton House

	
	Mr Anthony Leighton
	The Cranmer Trust

	
	
	

	
	
	

	Also Present:
	Ms Anne Ryans
	Director of Finance

	
	Mr Andy Collinge
	Head of School Support Services

	
	Ms Liz Caygill
	Finance Manager

	
	Mrs Vicky Gibbons
	Senior Accountant

	
	Mr Andy Cooper
	Senior Finance Manager

	
	Mrs Jean Coombs
	Clerk



	1
	WELCOME AND APOLOGIES 


	1.1
	In the absence of a Chair the Vice-Chair, Councillor Brian Lord, chaired the meeting and welcomed everyone present.


	1.2
	Apologies for absence were received from Mr Karl Newell, Mr Rob Higgins, Ms Liz Travis, Mr Joe Brownridge, Mr Graham Quinn and Ms Sharon Costello.


	1.3
	Members were requested to declare any business, pecuniary and personal interests.  No declarations were made.


	2
	MINUTES AND MATTERS ARISING


	2.1
	RESOLVED: 	that the minutes of the meeting held on 23 March 2022 be 				approved as a correct record and signed by the Vice-Chair.  


	2.2
	There were no matters arising from the minutes.


	3
	[bookmark: _Hlk106264838]DSG OUTTURN REPORT 2021-22 AND BUDGET UPDATE 2022-23


	
	Ms Liz Caygill gave an update on the DSG outturn for 2021-22, a budget update for 2022-23 and the changes in the recovery plan.

Main points referred to:


	3.1
	[bookmark: _Hlk106264918]The final DSG outturn for 2021-22 was better than expected, with an end of year deficit of £2.773m, £0.176m less than expected.  The variances were in the Early Years and High Needs Block budgets.  There was an Early Years adjustment of £505,000 which was offset from the previous year; an adjustment for Halcyon Way School as the local authority had not had the notification of funding from the DfE, but this was balanced by the funding; a slight reduction in EHCPs for pupils; and a saving of £40,000 in post-16 education.  


	3.2
	The DSG note has been included in the Oldham Council accounts for 2021-22 and details of the information was included in the documents shared with members.  There has been no feedback yet from the auditors.


	3.3
	[bookmark: _Hlk106265117]The expected DSG for 2022-23 shows an improved position for the end of year with an expected surplus of £129,000 using the data from the March 2022 meeting.  However, using the latest figures the expected surplus is now reduced to £17,000.  This is due to increased spending in the Special Schools as the Resourced Units funding has slipped; and there is an increase in post-16 funding due to inflation, an increase in teaching hours and student numbers.  Ms Caygill emphasised that the expected end of year position would be that the budgets would be in surplus.


	3.4
	[bookmark: _Hlk106265219]Ms Caygill presented two tables comparing the scenarios where transfers are made from the schools’ budget to the High Needs Block and where they had not been made.  The main conclusion was that with the transfers there would be an overall surplus in 2023-24 of £1.452m.  The additional government funding for the High Needs Block in 2022-23 and 2023-24 has aided the Recovery Plan in enabling the Local Authority to expect a surplus by 2023-24.


	3.5
	[bookmark: _Hlk106265339]The budget forecasts do not include growth in expenditure, but are based on existing pupil numbers.  The revised net surplus for 2024-25 is £9.338m.  Though Ms Caygill pointed out that new ways of working are being considered for the High Needs Block and when implemented these will have an impact on budget spending.


	3.6
	The DfE will still have review meetings to consider the Recovery Plan for the next 12 to 18 months, and the Council will be part of the Delivering Sustainability and Better Value Meetings with the DfE.

	
	RESOLVED: 	that members note:

(i) the Dedicated Schools Grant outturn for 2021/22;

(ii) the disclosure of the Dedicated Schools Grant within the Council’s statutory accounts;

(iii) the budget update 2022/23; and

(iv) the current recovery plan position for DSG and the requirements to manage a DSG deficit.


	4
	[bookmark: _Hlk106265539]SCHOOL BALANCES 2021-22


	
	Ms Liz Caygill presented an update on the school balances for 2021-22 for maintained schools.

Main points referred to:


	4.1
	[bookmark: _Hlk106265578]The final underspend for 2020-21 was £10.194m and for 2021-22 is £9.3m.  Surplus balances are now classed as those exceeding 12% of the school budget, this has increased from 8% for primary schools and 5% for secondary schools.


	4.2
	[bookmark: _Hlk106265605]There were 29 schools with surplus balances in 2020-21 and now there are 11, and all 11 have sent in plans for the use of these excess balances.


	
	RESOLVED:	that members note that the balance mechanism of 12% for 			surplus balances will continue in 2022/23.


	5
	FORWARD PLAN


	
	Members were informed of the proposed agenda items for the next meeting of the Schools Forum.  Ms Liz Caygill informed members that the appointment of a Chair would be included at the next meeting and any nominations are to be sent in to her.  Ms Caygill added that there is a consultation on the second stage of the National Funding Formula, with a closing date before the next meeting.  Schools were asked to respond individually by early September and that the Local Authority will be responding.

The proposed dates of future meetings are:

[bookmark: _Hlk61507005]Wednesday 21st September 2022  
Wednesday 16th November 2022 
Wednesday 18th January 2023.


	
	RESOLVED:	that the information be received and noted.


	
	

	
	

	
	(There being no further business, members were thanked for their attendance and the meeting was declared closed at 16.35pm).

	
	



	
	  Signed: _______________________________
                                                                                                  Chair


                                                 Date: _________________________________
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