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Minutes 

Meeting of Schools Forum

Wednesday 19 January 2022
via Microsoft Teams
at 4.00pm
                                                                      
	Present:	
	Councillor Brian Lord
	Saddleworth School (In the Chair)

	
	Mr Nigel Woodworth
	New Bridge Academy

	
	Mr Iain Windeatt
	Trade Union Representative

	
	Ms Sharon Costello
	Harmony Trust 

	
	Ms Liz Travis
	Holy Trinity Primary School

	
	Ms Tracy Cavanagh
	Holy Rosary RC Primary School

	
	Mr Paul McGrath
	St Thomas CE Primary School

	
	Ms Andrea Skelly
	Kingsland School

	
	Ms Jane Dunkerley
	14-19 Representative

	
	Mr Joe Brownridge
	Oldham Academy North

	
	Mr Rob Higgins
	The Blue Coat School

	
	Mrs Bev Harper
	The Blue Coat School

	
	Mr Jeremy Sutcliffe
	Kingfisher Special School

	
	
	

	
	
	

	Also Present:
	Mr Richard Lynch
	Director of Education, Skills and Early Years

	
	Ms Anne Ryans
	Director of Finance

	
	Ms Liz Caygill
	Finance Manager

	
	Mrs Vicky Gibbons
	Senior Accountant

	
	Mr Andy Cooper
	Senior Finance Manager

	
	Mrs Jean Coombs
	Clerk



	1
	WELCOME AND APOLOGIES 


	1.1
	In the absence of a Chair, the Vice-Chair, Councillor Brain Lord chaired the meeting and he welcomed everyone present.


	1.2
	Apologies for absence were received from Mr Karl Newall.


	1.3
	Members were requested to declare any business, pecuniary and personal interests.  No declarations were made.


	2
	MINUTES AND MATTERS ARISING


	2.1
	RESOLVED:
that the minutes of the meeting held on 17 November 2021 be approved as a correct record and signed by the Vice-Chair.  


	2.2
	Ms Liz Caygill informed members that the appointment of a Chair and the revised constitution, with an expanded membership, including a member from the Oldham Learning Board, will be discussed at the next meeting of the Schools Forum.


	3
	BUDGET UPDATE 2021-22 AND 2022-23


	
	Ms Liz Caygill presented an update on the DSG for 2021-22 and an update on the budget allocation and deployment for 2022-23, along with a review of the recovery plan up to 2023-24.  Decisions would also be sought on the Central School Services budget, the Education Services Grant and the Growth Funding.

Main points referred to:


	3.1
	[bookmark: _Hlk93561698]The Local Authority was notified on 16 December 2021 that the settlement for 2022-2023 was £298.955m, which had been supplemented by £1.576m of High Needs funding.  The majority of this is in the Schools Block and the expected funding has increased for 2022-2023 by £8.4m. The Central Schools Services block has reduced by £201,000; the Early Years Block has reduced, based on the January 2021 census by £1.4m; the High Needs Block has increased by £6.6m.


	3.2
	The Schools Block allocations are based on the primary or secondary unit of funding multiplied by the number of pupils, based on the October 2021 census; plus, funding for growth and premises based on historical factors.  Officers have applied the National Funding Formula and there is sufficient funding to apply the formula, with the exception of the Area Cost Adjustment, due to the increase in those eligible for free school meals.


	3.3
	[bookmark: _Hlk93562020]The Central Schools Services Block for on-going responsibilities is £1.5m and with the addition of historic commitments comes to a total of £2.417m.


	3.4
	[bookmark: _Hlk93562054]The Early Years Block for 2022-2023 is £18.3m, which includes the universal entitlement for 3- and 4-year-olds, the additional entitlement for eligible working parents and Participation Funding for Disadvantaged 2-year-olds.  Also in this block is the Early Years Pupil Premium and the Early Years Disability Access Funding.  The 2-year-old funding is based on the January 2021 census, and the funding will be adjusted for the January 2022 census in June or July 2022.  This provides an increase in funding to the Council of 17pence per pupil for 3- and 4-year-olds and an increase of 27 pence per pupil for 2-year-olds.  The Early Years Pupil Premium has increased to £800 per child from £615.


	3.5
	The provisional allocation to the High Needs Block is £51m for pre and post 16 places in mainstream and special schools, and includes the high needs top-up for mainstream and special schools.  The National Funding Formula has been applied for 2022-2023 using a number of factors, but the major determinants of the funding are the historic spending and the population factors.  There is a gains cap set at 11% and so with the full gain there would have been an additional £256,000.


	3.6
	Ms Caygill summarised the movement in funding from the 2021-2022 to the 2022-2023 settlement.  The movement in pupil numbers showed a net increase of 334.5 (a decrease in primary pupils of 68 and an increase in secondary pupils of 402.5). 


	3.7
	The cumulative deficit for 2021-2022 is £3.029m, including the in-year deficit of £264,000.  There had been savings in the Growth Fund which has no overall impact on the recovery plan.  Following the notification of the additional High Needs allocation for 2022-2023 the budget has been reconfigured and does not now include a transfer of 0.5% from the Schools Block to the High Needs Block.  There is an additional allocation of £1.756m in 2022-2023 for High Needs and this has been included in the recovery plan.


	3.8
	The revised recovery plan shows a deficit of £3.029m for 2021-2022, and £113,000 for 2022-23.  There is expected to be a surplus of £2.522m in 2023-2024.


	3.9
	Special school representatives expressed concern that the additional funding would be used to reduce the deficit over the next two years rather than be available to offset the additional costs due to increased expenditure in the schools.  It was pointed out that there had been no real increase in funding over many years in the sector.  Ms Caygill replied that there was to be a meeting to discuss this later in the week.  She understood their concerns, but the Local Authority had to have a balanced budget with the recovery plan by 2023-24.  She added that additional places had been funded even when not taken up.  Mr Richard Lynch added that it was a fair challenge, but that Oldham has significantly more SEND places than comparable boroughs and their neighbours.  There is a need for a strategy to re-balance the whole system and this will be considered.  He added that the budget did not include any investment to move towards new ways of working for SEND pupils.


	3.10
	The allocations to the Central Schools Services Block have been reviewed and Schools Forum were asked to agree the retention of £1.489m for Schools Forum, Admissions and Premature Retirements.  This shows a reduction of £212,000 compared with the 2021-2022 budget, which will be managed as part of the Councils’ 2022/23 revenue budget setting process.

RESOLVED: 	that members agreed:

		(i) the allocation of £13,000 for Schools Forum meetings;

		(ii) the allocation of £702,000 for admissions;

		(iii) the allocation of £774,000 for pre-mature retirements; and 

		(iv) the allocation of £220,000 for the National Copyright School 		Licenses.
	

	3.11
	A member asked if the full amount allocated for Schools Forum meetings would be needed as they are being held virtually at the moment.  Ms Caygill replied that any unused funding would go back into the Dedicated Schools Grant.


	3.12
	Schools Forum were asked to confirm the contribution of £570,810 from the Central Schools Services Block for duties previously covered by ESG for the Statutory and Regulatory duties.

RESOLVED:   that members agreed to the contribution of £570,810 from the Central Schools Services Block for duties previously covered by the ESG.


	3.13
	Maintained school members were asked to approve the de-delegated funding for School Improvement and Underperforming Schools, Contingences, Insurance, and Teacher Union Duties.  The primary schools agreed to all, and the secondary schools agreed to buy back Insurance and Teacher Union Duties from the LA, as was the case in the last financial year.


	3.14
	The list of schools allocated the Growth Funding of £809,226 was shared with members.


	3.15
	A summary table showing the DSG blocks for 2022-2023 was provided showing the amounts retained and delegated.


	3.16
	RESOLVED:   that members:

	(i) 	noted the settlement of Dedicated Schools grant for 		2022/23;

	(ii) 	approved the deployment of Dedicated Schools Grant 	2022/23 by a majority (1 against, 1 abstention); 

	(iii) 	approved the allocation for each service area of  
                               £1.489m funding from the Central Schools  
                               Services Block;

	(iv) 	approved the Growth Funding for 2022/23 of £809,226; 	and

	(v) 	noted the 2022/23 budget which shows the projected 	DSG deficit of £0.113m.


	3.17
	Ms Caygill outlined the explanatory information set out in the Appendices 1 to 3.

	
	




	4
	FORWARD PLAN


	
	Members were informed of the proposed agenda items for the next meeting of the Schools Forum.  Ms Liz Caygill agreed to include the appointment of a Chair and the revised constitution at the next meeting.

The proposed date of the next meeting is:

[bookmark: _Hlk61507005]Wednesday 23 March 2022.


	
	RESOLVED:	that the information be received and noted.


	
	

	
	

	
	(There being no further business, members were thanked for their attendance and the meeting was declared closed at 17.00pm).

	
	



	
	  Signed: _______________________________
                                                                                                  Chair


                                                 Date: _________________________________
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