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Meeting of Schools Forum


Wednesday 22 September 2021
via Microsoft Teams
at 4.00pm

                                                                                        
	Present:	
	Mr Rob Higgins
	The Blue Coat School

	
	Mr Graham Quinn
	New Bridge Academy

	
	Mr Iain Windeatt
	Trade Union Representative

	
	Ms Sharon Costello
	Harmony Trust 

	
	Ms Liz Travis
	Holy Trinity Primary School

	
	Ms Tracy Cavangh
	Holy Rosary RC Primary School

	
	Mr Paul McGrath
	St Thomas CE Primary School

	
	Ms Andrea Skelly
	Kingsland School

	
	Ms Jane Dunkerley
	14-19 Representative

	
	Mr Joe Brownridge
	Oldham Academy North

	
	
	

	
	
	

	Also Present:
	Mr Richard Lynch
	Director of Education, Skills and Early Years

	
	Mr Tony Shepherd
	Assistant Director of Education and Early Years

	
	Mr David Shaw
	Assistant Director (SEND)

	
	Ms Anne Ryans
	Director of Finance

	
	Ms Liz Caygill
	Finance Manager

	
	Mrs Vicky Gibbons
	Senior Accountant

	
	Ms Clare Roper
	Senior Accountant

	
	Mr Andy Cooper
	School Finance Manager

	
	Mrs Jean Coombs
	Clerk

	
	
	



1	WELCOME AND APOLOGIES 

1.1	In the absence of the Vice-Chair Mr Richard Lynch volunteered to chair the meeting and he welcomed everyone present.

1.2	Apologies for absence were received from Mr Brian Hurst and Mr Karl Newall.

1.3	Members were requested to declare any business, pecuniary and personal interests.  No declarations were made.

2	MINUTES AND MATTERS ARISING
	
	2.1	RESOLVED:     	that the minutes of the meeting held on 19 May 2021 be approved as a correct record and signed by the Chair.  

	2.2	There were no matters arising from the minutes.

3	BUDGET UPDATE 2021-22 AND 2022-23

Ms Liz Caygill presented an update on the DSG for 2021-22 and an update on the budget allocation and deployment for 2022-23, along with a review of the recovery plan up to 2023-24.  

Main points referred to:

3.1	In June the settlement was updated based on the same four blocks.  The final adjustment in the High Needs Block was £119,000, which was £79,000 less than estimated.

3.2	The projected outturn for 2021-22, due to a decrease in resources and an increase in spending, shows a decline in the DSG financial position of £1.442m.  This has resulted in a projected in-year deficit of £165,000.  There is now a revised projected deficit to be carried forward of £3.725m.

3.3	The increased pressures on the budget are mainly due to the increased costs of Special Schools and the increased costs for Post-16 additional students. It was pointed out that the increased costs in the Special Schools is due to increased numbers and the per pupil costs have not risen.  These increases have been offset to some extent by the savings in out of borough placements and the costs of the Early Help Service being provided centrally.

A member asked why the increased numbers had not been anticipated.  The Director replied that there has now been a change in the way the services work together and modelling has been done to predict the numbers more accurately.

The Director added that a major issue is the number of EHCPs and special needs school placements in Oldham, which is one of the highest in the country.  The number of requests for assessments has doubled and there are huge challenges on the horizon.  In addition, the complexities of needs have increased and pupils may need to stay in education longer due to the shut downs.

3.4	The ESFA want Oldham to keep to the timescales for the deficit recovery plan, and to be in surplus by 2023-24.  The Director added that the system is unbalanced and there is a need to improve on the early actions.  There is a review of the Element 3 funding being carried out.

3.5	A member commented that these remarks were similar to the conclusions of the Social Finance report done several years ago.  The Director replied that the recommendations were being actioned and this had resulted in savings.  Other recommendations are to come on stream soon, but these changes are not reducing the deficit quickly enough to be in surplus by 2023-24.

3.6	Ms Caygill presented the 2022-23 budget update.  The Schools’ Block is increasing by 3.2% overall and by 2.8% per pupil, compared to 2021/22.  The High Needs funding nationally is increasing by a further £780m, or 9.6% in 2022/23.  Oldham will receive an increase of 11% per pupil.  The Central Schools Services budget is decreasing by 20% in 2022-23.

3.7	The projected increases for 2022-23 for growth in schools, for the High Needs Block, for the Resourced Units and for increased costs of EHCPs were included in the table showing the expected pressures for 2022-23.

3.8	The report included detailed scenarios based on the estimated pressures and with a 0.5%, a 0.25% or no transfer from the Schools’ Block.  The resulting deficit for 2022-23 were £442,000, £1,004,000 or £1,556,000 respectively.  Ms Caygill added that the figures assumed continued savings from reducing the number of out of borough placements.

3.9	A summary table of the costs of the High Needs Block showed that without the transfer in from the Schools’ Block there would have been a deficit of £15,697,000 in 2020-21, reducing to a deficit of £11,924,000 in 2023-24.  With the transfers in from the schools’ block the deficit for 2023-24 is £2,054,000.

3.10	The Recovery Plan update, assuming further reductions in out of borough placements, shows the budget in surplus in 2022-23 by £43,000 with a 0.5% transfer.

		
	RESOLVED:	that members 

(i) note the changes to the DSG allocation for 2021/22;

(ii) the latest settlement of the Dedicated Schools Grant for 2021/22 of £285.531m; 

(iii) approve the latest deployment of Dedicated Schools Grant 2021/22 or £285.686m;

(iv) note there is currently an estimated cumulative overspend of £3.725m on the DSG for 2021/22;

(v) note the 2022/23 budget update;

(vi) note the financial position of the High Needs Block and the historical movements from the Schools Block;

(vii) note the recovery plan shown in table 9 which presents different scenarios with regard to a transfer from the Schools Block for 2022/23; and

(viii) note the proposed DSG budget for 2021/22 for each funding block.


4	EHCP’S TOP UPS MAINSTREAM SCHOOLS

Mr David Shaw presented a report on the proposed reforms to Element 3 funding based on comparisons with other local authority spending on EHCPs.

Main points referred to:

4.1	A detailed analysis of other local authority funding relating to Element 3 in comparison with Oldham was presented in the report.

4.2	The options for the future and the savings these would lead to were presented for consideration.  It was felt that the funding levels should be brought closer to those of the statistical neighbours of Oldham and that the local authority should concentrate on a preventative approach to re-balance the SEND system.

	4.3	There would be safeguards to reduce the impact on individual schools.

	
	RESOLVED:	

(i)	that Schools Forum consider the content of the report and the recommendations to pursue further detailed modelling at individual school level so that detailed proposals can be developed and circulated at the next meeting; and

(ii)	that Schools Forum note that Headteacher representatives will be convened to provide feedback on the development of the more detailed reform proposals, including consideration of the draft reform timeline.
	
5	FORWARD PLAN

Members were informed of the proposed agenda items for future meetings of the Schools Forum.  Ms Liz Caygill agreed to include the appointment of a Chair at the next meeting.

The proposed dates of future meetings are:

Wednesday17 November 2021; and 19 January 2022.

	RESOLVED:	that the information be received and noted.

	HOLDING FUTURE MEETINGS

Members were asked to contact Ms Liz Caygill to let her know if they preferred to continue to hold Schools Forum meetings virtually or if they wanted to return to meet face to face.
	
(There being no further business, members were thanked for their attendance and the meeting was declared closed at 17.10pm).
	
	



                                                 Signed: _______________________________
                                                                                                  Chair


                                                 Date: ________________________________

									S04/jc/governorminutes/sutumnrterm2021




image1.jpeg
©

Oldham

Council




image2.jpeg
Minutes




