Provider at risk of suspension: Route 1 - Amber

Strategic Provider Risk Group decide to agree 'at risk' status. Letter issued to provider by Contract and Quality Manager (CQM), expressing concerns,
using standard template

Improvement plan co-produced between provider and the Contracts and Quality Team (CQT) within Commissioning and Market Management as
appropriate within 5 working days of delivery of letter. CMM in regular dialogue with provider during this period

Progress reported back to Strategic Provider Risk Group

Strategic Provider Risk Group assess partial
compliance with the Improvement Plan, are
satisfied progress has been made and agree to
extend the deadline for completion.

Suspension of placements: Route 2 — Red

This route can be used following Route 1 or where there are urgent safety concerns it can be used without going through Route 1.

Not endorsed. Review rationale for non-endorsement. Refer to either start
of Route 1 or extension of Route 1 monitoring period.
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Key:

CQM: Contracts and Quality Manager
CQT: Contracts and Quality Team
DASS: Director of Adult Social Services

DMT: Directorate Management Team
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