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Memorandum of Understanding

The members of the Oldham Education Partnership (OEP) are committed to a self-improving education system across all phases and areas of Oldham.

To this end, we hope that all Leaders within our Schools, Colleges, Early Years Settings and Children’s Centres, Local Authority Officers, Governing Bodies and Teaching School Alliances will want to be actively involved.

In signing up to this Memorandum of Understanding schools, colleges, settings and children’s centres will wish to not only benefit from support but actively provide it to others as appropriate.


	The Oldham Education Partnership is committed to improving the life chances of children and young people in Oldham to ensure they are School Ready, Work Ready and Life Ready.

Members of the OEP agree to the following principles of Partnership Working


	
	

	The Role of The Oldham Education Partnership
	


	Access to School and Early Years Settings Performance Data Information and Evaluative Information (Self review and External reviews) – Memorandum of Understanding

	


	Guiding Principles for colleagues working with schools and settings and Standards for Professionals Involved in Educational Improvement
	


	Support Categories for Schools and Early Years Settings
	


	Disengagement Protocol
	
[bookmark: _GoBack]

	
	



In signing up to this Memorandum of Understanding (by a minute from a full Governors Meeting or Board Meeting) it is taken that the school, college, setting, children’s centre agree with the relevant memorandums of understanding and that Governors and Headteachers/Managers commit to actively participate in the work of The OEP to improve the quality of education of all children and young people in Oldham.
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Guiding Principles for colleagues working with schools and settings

This guidance is intended to ensure that the work of colleagues supporting agreed school improvement foci in
schools and settings on behalf of The Oldham Education Partnership (The OEP) and associated partners is of
the highest quality and that judgments about a school or setting are fair, consistent, rigorous and based on
secure evidence.

Colleagues working on behalf of The OEP and its partners will:

e Act ethically at all times with integrity and moral purpose in the best interests and well-being of the
children, young people and adults of Oldham

e Respect all educational professionals and partners in Oldham

e Develop effective methods of communication to maintain productive focus and ensure transparency in
exploring identified issues

e Openly share and exchange intelligence and information which will assist in objective and impartial
evaluation in line with the shared vision*

e Hold schools, settings and each other to account in trust and mutual respect and report judgements
honestly and fairly based on accurate and reliable evidence

e Establish effective relationships that enable the promotion of self-improving and self-supporting system
behaviours

e Determine, communicate and apply effective strategies to ensure the achievement of shared goals

e Respond flexibly and adapt appropriately to meet the needs of different partners;

e Ensure messages are consistent and loyal to the intentions of The OEP

e Endeavour to make the best use of resources

e Be accountable to the OEP through the OEP Board

* Colleagues must maintain due regard of the Data Protection Act to ensure that individuals are not put at risk by loss or
disclosure of personal data.

Where partners feel these principles have not been followed contact should be made in the first instance with
the Education Partnership Leader for support and if necessary discussion at the OEP School Improvement
Group.

Where colleagues continue not to meet these principles, future partnership support will not be commissioned.
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Standards for Professionals Involved in Educational Improvement

This document describes the behaviours expected of everyone who carries out school to school support.

1: Developing Self and Others in Education

Identifies and manages own emotions and those of others in a range of contexts within the job role

Develops and maintains relationships with others

Challenges and supports others in order to lead others towards agreed goals

Manages own time, priorities and workloads effectively

2: Professional Leadership to Build Capacity in Education

Formulates and conveys a long-term vision of high quality provision for all learners

Influences and supports individuals and organisations to implement change for improvement

Motivates others to work towards improvement

Identifies creative solutions and adapts to changing circumstances and ideas

3: Accountability (Evaluating Practice) in Education

Evaluates learning to identify appropriate changes to provision

Makes judgements based on the analysis of available data to challenge for improvement
Provides constructive feedback and valid recommendations

Assists organisations in evaluating their own performance

4: Promoting Learning in Education Development

Promotes organisational learning

Promotes the use of strategies for ‘assessment for learning’ to raise achievement

Demonstrates how national and local initiatives can improve learning and raise standards
e Suggests appropriate changes in teaching and learning arising from evidence and analysis

5: Working with and Developing Organisations in Education Development

Facilitates the development of organisations involved in learning

Works with others to sustain the development of learning organisations

Enables the organisation to lead and manage projects to develop itself and others

Identifies and shares good practice within and between partners

6: Developing and Sustaining Partnerships in Education
e Communicates appropriately with key partners to promote a vision for improvement and gain information for
decision making purposes
e Works with partnerships to promote the effective learning and development of all children and young people
¢ |dentifies statutory responsibilities of partnerships and ensures they are met
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Support Categories for Schools and Early Years Settings

It is the intention that these support categories are used by all colleagues across the partnership, local authority,
schools/settings and key partners involved in improving education for children and young people across Oldham.

In principle these support categories will be used to helpfully define where:
e Finite resource is best placed

e Best practice is likely to be found
e Capacity exists to provide school to school support

Each school is categorised in terms of the level of support needed (Universal, Targeted or Intensive).

The support needs and categorisation for each school will be reviewed on an ongoing basis following partnership review
analysis or as a response to a change in circumstances.

All of the following apply:
e Judged Good or Outstanding by Ofsted and likely to be judged so at the school’s/setting’s next

Universal inspection

Support e Judged Securely Good or Outstanding by both the school/setting and the Partnership

e Learning as demonstrated through pupil progress is consistently above the national standards over the last
three years

e Leadership and management at all levels, including governance, consistently demonstrates effective processes
and structures, including provision for safeguarding, financial management and is accurate in its self-evaluation

e The school/setting is effective in its outward facing links with other partners, including schools/settings, which
support very good school/setting improvement processes

e Pupil attendanceis good

Any of the following apply:
e Judged as Requiring Improvement by Ofsted, or at risk of being judged so at the next inspection

Targeted e The school/setting and/or Partnership have identified areas of fragility within attainment and progress,

Support

leadership and management, teaching and learning or behaviour and safety that require improvement
including

o Pupil progress is not yet consistently above the national standards over the last three years

o Pupil attainment/progress is close to, at, or below the coasting standard over the last three years

o The Quality of teaching, learning and assessment over time is not consistently good or better across the
school/setting.

o Leadership and management at all levels, including governance, does not yet consistently demonstrate
effective processes and structures, including provision for safeguarding, financial management or
accuracy in its self-evaluation

o The school/setting does not fully participate in its outward facing links with other partners, including other
schools/settings, to support their school/setting improvement processes

o Pupil attendance is not consistently good or better

e This category could include schools/settings that have previously been judged good or outstanding at their last
inspection
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Intensive
Support

Any of the following apply:

Judged as having serious weakness or requiring special measures by Ofsted, or at risk of being judged
so at the next inspection

e Overall the school/setting and/or the Partnership judge that the level of education is inadequate, there are key
aspects that require significant improvement including

O
@)

(@]

Pupil progress is inadequate over the last three years

Pupil attainment/progress is close to, at, or below the floor standard over the last three years

There are insufficient levels of good teaching over time to secure the good progress of pupils
Leadership and management, including governance, does not consistently demonstrate

effective processes and structures, including provision for safeguarding, financial

management or accuracy in its self-evaluation

Leadership and management of the school may or may not have the capacity to make the necessary
improvementsin a timely manner

The school does not engage effectively in outward facing links with other partners, including other schools,
to support their school improvement processes

Pupil attendance is inadequate

e This category could include schools/settings that have previously been judged good or outstanding at their last

inspection
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Disengagement Protocol

Criteria for identifying Schools and Settings that are in need of further LA or RSC Support or

Intervention

These criteria (identified across 4 stages) are designed to be used to assist in identifying those
schools and settings that are not responding to support through the Oldham Education Partnership.
Where this is the case, the LA or RSC will provide additional support, or in exceptional circumstances,
may need to utilize the process under Section 2 of the Education and Inspections Act 2006 and those
given in Schools causing concern: guidance for local authorities and RSCs

The Partnership may consider that additional support or intervention is needed in identified schools,

(academies) and settings where:

e There has been a serious breakdown in communications between the Headteacher and the
Partnership which is likely to prejudice the development and implementation of Education

Improvement plans and actions;

e Schools/settings are not forthcoming in providing information or paperwork related to the

Improvement Strategy after support has been provided;

e Schools/settings show reluctance to address Improvement issues and fail to engage appropriately in

agreed Improvement actions;

e School/setting leaders do not attend collaborative Meetings/individual meetings with Partnership
members after attempts by the Education Partnership Leader (EPL) to engage them in these;

o The following table is designed to support the Education Partnership Leader, where it is felt that
additional support is required to engage a school/setting in partnership activity.

Level of Disengagement

Suggested Action(s)

Level 1

School/setting leader/school representative
does not engage in Partnership activities

Collaborative lead or other relevant colleague to contact
school/setting leader and determine reasons for non-
attendance and remind of any actions needed or to find
areas of support needed.

Contact EPL should issue not be resolved or if support is
needed.




https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/510080/schools-causing-concern-guidance.pdf
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Level of Disengagement

Suggested Action(s)

Level 2

School/setting fails to provide
documentation (e.g. Self-review
information, predications, position
Statements, action plans etc.).

Or

Schools/settings fail to provide sufficiently
robust position statement and action plan

EPL offers additional partnership support to the leader to
complete paperwork.

EPL gives additional time for school/setting to submit
paperwork.

EPL offers additional partnership support with respect to
the action planning process.

Chair of Governors Informed.

Level 3

School/setting fails to provide evidence of
activities undertaken and the impact of
actions to address agreed action plans.

EPL to determine causes of problem and possible solutions
to be determined with Headteacher and Chair of
Governors.

EPL to broker additional support as requested.

Should additional support not provide the required actions,
or there is continued non-engagement with support then
contact the Director of Education and Early Years or RSCs
office for additional support.

Where necessary agreed Partnership representatives to
meet with school and Chair of Governors to highlight
causes for concern and determine future actions (this
could be the EPL, Head of Schools and Learning, member of
the RSCs office etc.).
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Level of Disengagement Suggested Action(s)

Level 4

School/setting continues to refuse to LA/RSC to utilise statutory provisions as set out by the DfE
engage or underperforms, despite actions at:

taken by the Board and collaborative, and https://www.gov.uk/government/publications/schools-
standards are likely to remain low, unless causing-concern--2

the LA/RSC exercise their powers under At this stage the school/setting would be classified as

® School Standards and Framework Act disengaging for the Oldham Education Partnership and
1998 would be subject to LA/RSC Intervention.

® Education Act 2002, including Schedule 2
e Education Act 2005
® Education and Inspections Act 2006

» Apprenticeships, Skills, Children and
Learning Act, 2009 (amended the 2006 Act)

® The School Governance (Transition from
an Interim Executive Board)(England)
Regulations 2010 (“Transition Regulations”)

e Academies Act 2010
e Education Act 2011 (amended the 2006
Act, and Schedule 14)

® Education and Adoption Act 2016 (which
amends the 2006 Act and the Academies
Act 2010)

LA/RSC Intervention

Where a school does not engage in consortia activity or fails to respond to support provided through the OEP, the LA
or RSC will provide additional support. In exceptional circumstances, where there is demonstrable lack of progress in
addressing improvements, the LA/RSC will intervene to secure progress for children and young people.




https://www.gov.uk/government/publications/schools-causing-concern--2

https://www.gov.uk/government/publications/schools-causing-concern--2
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The Role of the Oldham Education Partnership

1. Support the self-improvement of the whole partnership so that all children and young people
achieve the best by:

a)

b)

e)

f)

establishing and maintaining a constitution (remit, terms of reference and codes of conduct)
to ensure they are fit for purpose

promoting the work of the partnership to all schools, settings, children’s centres and
Governing Bodies to encourage participation

celebrating the success of members of the Partnership

ensuring concise and efficient reporting to the partnership board and Governing Bodies on
progress made by providers on progress made by individual schools, settings and children’s
centres

agreeing to the sharing school performance information in order to identify schools and
academies at risk of becoming vulnerable

collectively evaluating and reporting on the strengths and weaknesses of all schools, settings
and children’s centres within the partnership based on the data and information provided
with confidence, rigour and sensitivity so that schools, academies and settings in need are
identified, prioritised, their areas for development verified and are in apposition to obtain the
additional support necessary for them to make improvements

identifying clear examples of good practice across the Partnership and enabling the
dissemination of good practice in Oldham

2. Work together to pool Partnership resources and share expertise in order to improve and practice

within the partnership by:

a)
b)

c)
d)

Identifying resources, expertise and capacity within the partnership

using the pooled Partnership resources to improve practice giving highest priority to those
schools and providers deemed vulnerable

ensuring allocated funds are processed according to need

defining the methods of calculating and supplying the support (Quid pro quo, daily rate,
commercial rate etc.)





Py
Oldham Porrnersrﬁf)“\

To improve the quality of education
for all children and young people in Oldham

3. Work collaboratively to prevent Partnership members from falling below floor standards or being
graded as inadequate by Ofsted by:

a)

b)

working together to share information to enable the Local Authority to produce an accurate
vulnerability/schools causing concern index that identifies schools and settings who are
vulnerable or at risk of becoming vulnerable of underperforming

working collectively to apply the process effectively so that vulnerable schools or those in
danger of becoming vulnerable are identified and supported and good practice identified and
disseminated

producing a position statement and plan for each vulnerable school that provides support of
sufficient quality to address the areas for sustainable improvement

determining the capacity to respond to supporting schools in need based on capacity within
the partnership or if necessary utilizing the funding available to procure the support from
other sources

ensuring support for vulnerable schools and settings is implemented effectively

procuring a verification (diagnostic) exercise where there is lack of clarity in the causes of
underperformance in a school either from within the partnership or from other sources
monitoring the impact of the support for each vulnerable school or setting on a termly basis
and reporting back to the OSA/OEP School Improvement Group.

4. Focus primarily on improving standards of teaching and learning and leadership and management

by:
a)

b)

identifying and sharing good practice based on the needs of individual schools and settings or
on cross-consortia needs as identified through the categorisation process and collective
feedback

Arrange and evaluate collective CPD arrangements to raise standards of teaching and learning
and leadership and management, and feed back to the Education Partnership Board on quality
in order to inform all schools and settings
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Access to School, Early Years Settings and Children’s Centres Performance Data Information
and Evaluative Information (Self Review and External Reviews)

1. Rationale for sharing data
The core purpose of providing members with access to each other’s performance data and evaluative
is to help The Oldham Education Partnership (The OEP) identify strengths in performance and also to
identify areas for improvement and support. Such identification will provide a secure basis for the
provision of school-to-school support and also support from other partners.

2. Data Protection

All members performance data and evaluative information is covered by the Data Protection Act
(1998).

Everyone who is responsible for using this data and evaluative information has to follow strict rules
called ‘data protection principles’. They must make sure the information is:

e used fairly and lawfully

e used for limited, specifically stated purposes

used in a way that is adequate, relevant and not excessive
accurate

kept for no longer than is absolutely necessary

handled according to people’s data protection rights

kept safe and secure

not transferred outside the UK without adequate protection

3. The following points define how member’s performance data and evaluative information will be
shared, under the auspices of The Oldham Education Partnership.
3.1 All members that subscribe to the protocol will have potential access to all other members’ data
and information, as well as their own

3.2 Members agreeing to the terms of the Memorandum of Understanding will identify a named
person who will be responsible for controlling access to performance data and evaluative
information within the member organisation

3.3 Where a member (A) is identified as a provider of support for another member (B). The
headteacher/manager of member (B) will ensure that authorised access to the performance
data and evaluative information of member (B) is provided to relevant colleagues from
member (A), in order that they can provide the required intervention/support. This data and
evaluative information will include both historical and on-going performance data

3.4 Data sets and evaluative information will not be shared (in any form — electronic, printed,
etc.) with anyone who has not been granted authorised access, as identified above
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3.5 In the event of a member not agreeing to the terms of the Memorandum of Understanding, the
member will only have access to Oldham headline summary data. It will also be provided with
access to the local authority-generated data set for the member — but will not have access to
headline or individualised performance data for any other member. No other member will be
able to access the refusing member’s performance data or evaluative information

3.7 Data sets and evaluative information will be shared with all strategic partners within The OEP
(e.g. Diocesan representatives) — where it is the view of The OEP that this will facilitate
effective partnership working. There is similarly, an expectation that all partners will share
additional information and data they produce/have access to, across the partnership where
this will facilitate effective partnership working.

3.8 Information from the Data Dashboard on all schools is available publicly

. The Memorandum of understanding will comply with the requirements of the Freedom of
Information Act (2001)
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