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Health & Housing Review
Outline plan
	What? 

	Project Name & Brief Description: 

Health & Housing review: NE sector.

In discussion with each partnership, we agreed to review our H&WB priorities and objectives with health partners linked to the NE sector. 

The workshop will aim to identify any further key health issues that we can jointly act on across sectors [adding to current initiatives]
Which Sub Regional Priorities and Objectives does the project support? 

The review will reflect the priorities for health & housing in the region
It will aim to link to any next step process for Locality Plan updates



	Why? 

	Objectives (What is the project trying to achieve?)
To identify shared health issues and priorities across Health& Housing 
To consider possible actions & focus for the next few years, to complement the proects and services already in plaace or being developed within each borough

Scope 

To respond to feedback and proposals from the Manchester Conference on Health and Housing in Greater Manchester, reflecting GM health challenges

To work with health partners to consider and reflect their NE sector footprint and issues
To work specifically across Oldham and Rochdale housing partnerships [plus Bury if possible] to ensure a productive scope



	Who? 

	Project Sponsors:
OHIP & RHI
Project Manager: 

Regenda & consultancy support
Team members:
Health partners across boroughs
Housing providers across boroughs

GM housing & health network links
Organisations:
Housing providers
Housing partnerships

Health: Public Health; Health Trusts;



	How? 

	Main outcomes: (what is to be produced, in what form? Key milestones)

· Agree key areas of alignment between housing, health [and social care] service providers. 

· To prioritise actions that can be taken forward between sectors and partners
· To ensure current health and housing structures in Rochdale, Oldham and Bury support the new NE Sector Framework and vision to optimise prevention, early intervention, recovery and rehabilitation.
· To agree potential workstreams for the Health & Housing sub-groups in Oldham & Rochdale


	When? 

	Project plan: (list tasks, how long they might take, who will do them)  
The initial ain focus will be a first workshop on March 20th 1-3.30 at Conference room, Number 1 Riverside, Rochdale. This will include health & housing representatives.
Action plan to be developed from that discussion.


	Obstacles:

	Risk Management (What events could jeopardise the project? What might reduce their likelihood & severity?)

We need to reflect on the feedback from the Manchester conference. 
There may be issues around capacity and participation, though this should be reduced by working with existing partnerships and networks.



	Other information:

	Things to think about: costs (both money & time), how long will it take, will a new team need to be formed, does it link into, or depend on, other projects, how will you deal with change during the project, who you will report progress to, data management issues:
This will be an initial workshop focus: workplans  and project processes will be developed if and where there is identified need and opportunity

Interdependencies with existing joint working and the strategic plans of theGM Halth & Housing network will lso be reflected 



	Outcomes/measures: 

	How will you know if the project has succeeded? 
The workshop will help to identify priorities for action within each partnership borough; it may also identify actions for shared/collaborateive working across the NE sector footprint.


	Expected Project Start Date:
March 20th 2017 1-3.30
Expected Project End Date: 
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