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Autism Way Forward 

9 March 2016

Crompton Suite

	
	Name:
	Role:

	Present: 
	Peter Tomlin (Chair)
	Interim Head of Service – Workforce Redesign, Learning Disabilities and Safeguarding

	
	Claire Hill
	Planning and Commissioning Manager – LD and MH, OMBC

	
	Anne Wood
	Adult and Children Training Sector Consultant

	
	Councillor Harrison
	Lead Member for Social Care and Safeguarding

	
	Dr Keith Jeffries
	Clinical Lead for LD and MH (CCG)

	
	Janet Wray
	Nurse Consultants – Community Paediatrics

	
	Maria Barber
	Advisory Teacher, ASD Coordinator

	
	Donna Lewis
	LLDD Participation and Transitions Manager

	
	Debbie Burton
	Educational Psychologist

	
	Claire Davidson
	Educational Psychologist

	
	Mari Saeki
	GMAC Coordinator

	
	Cathy Williams
	Parent

	
	Debbie Gainsborough
	Parent and Representative of POINT

	
	Shirley Murray
	Parent

	
	Adrian Murray
	Service User

	
	David Lloyd
	Team Manager, LD, Adult Social Care

	
	Sally Twist
	Clinical Psychologist, Pennine Care

	
	Emma Williams
	Resource Manager, Oldham Care and Support

	
	Louise Herniman
	Commissioning Project Manager CCG

	
	Alison Riley (minutes)
	Business Support

	
	
	

	Apologies:
	
	

	
	John King
	Clinical Team Manager, Pennine Care

	
	Anne Wood
	Adult and Children Training Sector Consultant

	
	Karen Shaw
	Senior Practitioner, Children with Disabilities Team

	
	Debbie Hall
	New Bridge School

	
	Angela Barnes
	Carers Strategy Officer

	
	John King
	Clinical Team Manager, Pennine Care

	
	Helen Savage
	

	
	Anne Wood
	Adult and Children Training Sector Consultant

	
	
	


	1
	Welcome, introductions and apologies

Peter Tomlin 

	
	

	2
	Minutes from the last meeting – Matters arising and corrections
Peter Tomlin 

	
	Actions

· Page 4 actions
· The SEND Board is in April and will discuss the Autism Strategy and Transitions

· JSA is the Joint Strategic Needs Assessment (JSNA)

· Co-production meeting is being planned, will take place in the next couple of weeks
· Social work training has taken place

All other actions covered in today’s meeting. 
Changes to last minutes 

· Peter Tomlin’s name is incorrect on the last minutes

· Discussion about rotating the chair missed from AOB
· Venue / car parking – issues around cost of parking missed from AOB


	
	ACTIONS: 
· Alison R to make the suggested changes to the minutes


	3
	Terms of Reference approval, meetings for 2016-17 and AWF’s Work Programme (Forward Plan) 

Claire Hill 

	
	See Terms of Reference (TOR) handout.
The group discussed the TOR document and issues included:
· Frequency of meetings

· To review the TOR on an annual basis in January 2017

· Group representative - School representatives

· Commissioners to include Health
· Annual report – taken to the Health and Wellbeing Board by Cllr Harrison /Dr Keith Jeffrey.  This is the highest representation group for reporting to.

· The groups challenge is to be a representative voice for all people who work with Autism

Meetings and Themed Groups
The themed groups are to feed into the AWF main meetings, see handout.  

Meetings needed for action plans for the strategy.  

The Action Tracker - The themed groups feed into the Joint Commissioning Group, who have only met once. It gives the dates/structure for the themed groups; the AWF Main Group’s role is to ensure accountability.
Points raised were:

· What if an issue doesn’t fit into a themed group?  An item can still be included on the agenda, the themed meetings are to give us some structure.  The theme groups are broad and therefore an issue should fit into a theme group. 
· Who will feedback from the themed groups to the main group?  This should be agreed by the theme group.
· Who will get people involved from identified areas e.g. mental health?  The Chair and Commissioning Manager are to approach the relevant people to seek their attendance or for them to nominate a colleague/team member.  This includes a rep from CAMHS, Police/Probation/Community Safety (Haydyn Roberts)
· Links to other Strategic Boards need adding to the TOR.  This has been updated to the ToR.
· Sub groups are to discuss/agree a chair.

	
	 

	
	ACTIONS: 
· Bring any other/local issues to the main AWF group – All
· Invite people from Mental Health to be involved – Dr Keith Jeffrey

· Add strategic boards to TOR – Claire Hill

· Sub groups to discuss and agree chair – All
· CAHMS has been contacted by Janet Wray

· Contact Hayden Roberts, Safeguarding Hub rep – Claire Hill

· Links to Health; discuss with Eddie Moors – Cllr Jenny Harrison

	
	

	4
	Greater Manchester Learning Disability Fast Track

Peter Tomlin and Claire Hill 

	
	Peter informed the group about the Greater Manchester LD Fast Track work around moving people with learning disabilities, and/or autism and complex needs from large settings e.g. Calderstones, into their community.  
The Wider Transformation Fund for Greater Manchester is a regional grant process. The group could identify what is needed for Oldham.  Claire is a member of the GM Commissioner’s group that is looking at the Transformation and will feed back when more information has been received.
Mari told the group about a Powerpoint, used in sub groups around Greater Manchester that might be useful to the group, it covers different themes e.g. Prevention.
The group discussed the number of people with autism from Oldham, within the larger settings who are known to the Local Authority –  it was agreed that more information is required in order to prepare and meet deman effectively.

	
	

	
	ACTION:

· Keep as a standing item on the agenda – Claire Hill
· Contact Sandy Baring for powerpoint – Claire Hill

	
	

	5
	Autism Capital Grant – recommendations for funding allocation
Claire Hill 

	
	See Handout.

Claire thanked the people who were involved in the moderation group; John, Adrian, Louise..

Six expressions of interest to the capital fund were received.   Claire presented the expressions of interestas follows:
Friends of Bright Futures 

This was not agreed to be funded because it is not a capital request.

Autism Ambassadors (formerly plus 16 group) 

Requested £2,500 awarded £3000. This is a provisional offer and needs a breakdown from the group.  The request was conservative about the cost of the equipment.

Total Communications (Alison Matthews)
Requested £550 for software.  Recommendation agreed, rounded up to £600.

OSCA

Requested £6,500.  A provisional offer made, the group need to provide more information on what the money will be spent on.

Funky Fitness and Fun

Requested £4706.40.  Request agreed, rounded up to £5,000. 

OPAL
Requested £1215.30. Suggestion to award £2131.60 agreed.  It was a thorough application that covered the autism strategy themes.  Agreed to round up to £2,200.
A discussion took place about how to share the good news from the grant and also other groups who might have benefitted from some support.  

Suggestions included a press release to share the good news from the CCG and Council – to be discussed further.. 
The group were informed that all the money had not been allocate and they discussed how the extra money could be allocated so that it was not lost.  Suggestions included:

· Use the money for consultation to move the strategy forward

· Allocate the money to the groups who applied


	
	ACTIONS:

· Contact Comms for help with the press release. – Claire Hill

· Contact the groups regarding the provisional offers and report back  - Claire Hill

· Groups to be invited to the meeting to feed back about how the money has been spent; this will form part of the grant agreement with the organisations – Claire Hill

· Moderation panel to meet again regarding underspend and report at next meeting – Moderation group members


	
	

	3
	Action Plans overview

Claire Hill and Louise Herniman 

	
	See handout.
The group looked at the actions plans.  The following points were discussed:

· Recognised that work needs to be done in the subgroups before passing to the Joint Commissioning group

· Suggested Education reps - Matthew Prenton and Donna Lewis

· SEND – Joint Commissioning strand, check for overlaps with its workforce development strategy  
The groups gave feedback about some of their actions:

Diagnosis and Post Diagnosis Group 

· Schools are to have ASD Champions.  Will take to the Joined Up Commissioning Group.  
· Questions were asked about funding requests when gaps have been identified and/or new initiatives thought to be a good idea from sub groups and then what the pathway would be through to Joint Commissioning and up to the strategic meetings (i.e. ICP)..  
· Janet Wray has sent the shared the CAHMS/ Children services pathway to Louise Herniman

Getting the Right Support

· Housing providers contacted
· Met with SEND leads 
Better Information Group

· Develop Communication plan
· Useful to link up with the ASD Champions for school

· Awareness and Training – have a name for the group

· March deadlines – identify leads from the group for areas of work

· Look at time frames

	
	 

	
	ACTIONS:
· Speak to Ed Francis re SEND Workforce Development strategy and work group – Claire Hill
· ASD Champion in Schools – take a developed plan and rough costings to Joint Commissioning Group for possible GM funding – Debbie Burton

· Feedback about ASD Champions in schools at next meeting – Joint Commissioning Group

· Meeting regarding links between pathways – Louise Herniman, Sally Twist and Angela Barnes 
· Diagnosis group to present the full picture to AWF main group in July 2016 

	
	

	4
	Autism Strategy and Consultation process

Claire Hill 

	
	The Autism Strategy is to go to consultation.  The group discussed sharing the strategy and the reporting mechanisms to the strategic groups.
The group discussed the consultation process and when/how to undertake this.  Suggestions made were:

· Using the World Autism Week 
· Holding workshops for professionals, stakeholders, schools and parents

· Involve people with Autism in consultation

· Think about people with Autism and their needs when planning events

· A stall in the library for Autism Week to advertise the consultation
· Ask people to man stalls and hand out leaflets

· An Autism Month for Oldham?
· Use some of the Capital money for practicalities for the events e.g. publications, car parking

· Working group of volunteers to move Autism Month forward



	
	ACTIONS:

· Group to disseminate all information about the consultation and events – All
· Talk to Town Centre manager about a stall in the shopping centre – Claire Hill

· Stakeholder list – let Claire Hill know if you can think of any organisations – All
· Volunteer group to meet after this meeting - Debbie Gainsborough, Claire Hill, Maria Barber, Cathy Williams and Mari Saki and any other interested people Meeting arranged for 17 March


	
	

	5
	Schools’ Autism Awareness week: 14 – 18 March 2016

World Autism Awareness Week 2 – 8 April 2016

World Autism Awareness Day: 2 April 2016

Claire Hill and Mari Saeki 

	
	Mari and Claire gave the following information:
· Info sent out to schools a couple of weeks ago

· Maria Barber circulated the information to schools via FirstClass – school email system

	
	ACTIONS:

· Send email requesting information from schools as to what they did during Autism week – Maria Barber
· National Campaigning around raising awareness, update at next meeting – Mari Saeki



	
	

	8
	Any Other Business

All

	
	Total Communication – see leaflet – the training is not free.
Sensory awareness Training – 16 March 2016 (full - no places)
NAS update – Mari’s department (Greater Manchester Autism Consortium (GMAC)) is to continue following reorganisation – further information to come in the near future.

	
	

	8
	Next Meeting

Wednesday 25 May 2016, 10am – 12pm 

Crompton Suite, Civic Centre

	
	


1

[image: image2.jpg][image: image3.jpg]©

Oldham

Council



