FIRST CHOICE HOMES
Saddleworth &L ees LOCAL BOARD

MEETING TO BE HELD ON
Wednesday 15" March 2006 at Old Mill House 7pm

AGENDA

1. WELCOME, INTRODUCTION AND APOLOGIES
2. ANY ITEMS OF URGENT BUSINESS INTRODUCED BY CHAIR

3. TO RECEIVE DECLARATION OF INTEREST IN ANY CONTRACT
TO MATTER TO BE DISCUSSED AT THE MEETING

4. TO APPROVE THE MINUTES OF THE MEETING HELD ON 25"
January 2006 (attached)

5. MATTERS ARISING

6. PUBLIC QUESTION TIME

7. PERFORMANCE CONTRACT AND SETTING LOCAL TARGETS
(attached)

8. LOCAL BOARD CO-OPTEES (attached)

9. ANNUAL REPORT- FORMAL INSPECTIONS (attached)
10. PFI2

11.FEEDBACK FROM MAIN BOARD MEMBER
12.FUTURE LOCAL BOARD MEETING DATES

13.DATE AND TIME OF NEXT BOARD MEETING: Wednesday 26" April
2006 at Old Mill House 7pm.



