FIRST CHOICE HOMES OLDHAM

Saddleworth & Lees Local Board

Meetin% to be held on
Wednesday 12" July 2006 AT 7.00pm
At The Old Mill House

AGENDA

| OPEN SESSION

1.  WELCOME & APOLOGIES

2. ANY ITEMS OF URGENT BUSINESS INTRODUCED BY THE CHAIR

3. TO RECEIVE DECLARATIONS OF INTEREST IN ANY CONTRACT

4. TO APPROVE THE MINUTES OF THE MEETING HELD ON 315" MAY 2006
5. MATTERS ARISING

6. PUBLIC QUESTION TIME

7. CENTRALISATION OF VOIDS ( STEVE YORKE )

8. STREET SCENE; SLA ( PAUL NEWCOMBE ) ( ATTACHED )

9. PERFORMANCE CONTRACT ( to follow )

10. FEEDBACK FROM SPECIAL INSPECTION TOUR TO IDENTIFY
IMPROVEMENT SCHEMES ( ZERG / GARY )

11. DATE & TIME OF NEXT MEETING;
Wednesday 16™ August 2006, at 7.00pm at The Old Mill House

CLOSED SESSION

12, ANNUAL HEALTH CHECK (Sue Walker/John Evans)



