FIRST CHOICE HOMES OLDHAM

Royton & Shaw Local Board

Meeting to be held on
Thursday 15 December 2005, 6.30pm
at Chester Place Community Room, Royton

AGENDA

1. WELCOME & APOLOGIES

| CLOSED SESSION

2. DECENT HOMES AND ENVIRONMENTAL IMPROVEMENT
PROGRAMMES (attached)

| OPEN SESSION

3. ANY ITEMS OF URGENT BUSINESS INTRODUCED BY THE CHAIR -

4. TO RECEIVE DECLARATIONS OF INTEREST IN ANY CONTRACT OR
MATTER TO BE DISCUSSED AT THE MEETING.

5. TO APPROVE THE MINUTES OF THE MEETING HELD ON 27 OCTOBER
2005 (attached)

6. PUBLIC QUESTION TIME

7. SPECIAL BOARD MEETING (attached)
To approve the minutes of the special board meeting held on Saturday 12
November 2005.

8. PUBLIC QUESTIONS BY PROXY (attached)
To introduce a procedure which will allow customers to forward questions to
the Local Boards by proxy

9. PERFORMANCE REPORT
Board Members are asked to note and comment on performance for the 2™
guarter (attached)

10. REPORT FROM ESTATE WALKABOUT
Scowcroft Estate — 26 October 2005

11. ENVIRONMENTAL IMPROVEMENT UPDATE (verbal)

12. DATE AND TIME OF NEXT MEETING

Thursday 26 January, 2006 at Matthias Pilling House.



