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TERMS OF REFERENCE :  

 CHANGING FOR CHILDREN EXECUTIVE BOARD 
 
 

Overall aim :  
To ensure that Oldham Children’s Trust is working effectively to produce the 
best possible outcomes for children, young people and families in Oldham.   
 
1. To act as the accountable body holding all partners to account for the 

provision of high quality integrated services.   
 
2. To unblock any barriers or blockages especially those related to 

resources affecting the outcome for children and young people.   
 
3. To report to the Local Safeguarding Children Board on the welfare of all 

children and young people is paramount in all decision making.   
 
4. To provide a direct strategic link between the Oldham Local Strategic 

Partnership , the Children, Young People and Families Executive Board, 
Stakeholder Partnership and the Changing for Children Strategy Group.   

 
5. To monitor and evaluate the impact of the Children and Young People’s 

Plan, and to offer advice as appropriate.   
 
6. To ensure the effective partnership working and development required to 

ensure that the outcomes for Oldham’s Children, Young People and 
Families are met, and to monitor this.   

 
7. To secure agreement from the member’s own partner organisation for all 

policy framework developments, and to advise on strategic direction and 
cultural change.   

 
8. To monitor and evaluate the impact of commissioning, and to ensure that 

all services and provision meet the best value standards.   
 
9. To monitor the involvement and engagement of children, young people 

and families in the design of services.   
 
10. To provide final approval for submission re: inspections, reviews, 

submissions. 
 
11. To oversee the implementation of the CYPP.   
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