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Case Tracking - Pink
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Safeguarding - Green
S1

S2

S3
Looked after children - Blue

LAC1
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LAC7 
Learning disabilities/difficultie

LDD1
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14-19 - White
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Equality and diversity - Orange
ED1

ED2

ED3

Service management - Lilac
SM1
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SM3
SM4 a/b/c

SM5

SM6

SM7

SM8

SM9

SM10

SM11
SM12

SM13

SM14
SM15

SM16



CAF, social care and eligibility

CAFs issues and examples

Quality Assurance Framework 
Notices of Concern auditing

Role of Children Centres in early intervention and integration with the 
CAF process  
Safeguarding and the LSCB.

Messenger

Management of Children in Need / Early Intervention
CAMHS
Referrals & Assessment
Children's rights and advocacy 
Virtual school for looked after children

Children in Care Council 

Social Care Performance
es - Ivory
Use of CAF – procedure and roll out 

How wider group of parents/carers access programmes of support to 
meet the needs of their children and the wider family.

Youth Council and involvement of young people who are LDD/LAC 
and young carers
Access of LDD to mainstream and discrete provision

Impact of liaison and transition work on progression to further and 
higher education.

The Junior University 
Role of Youth Service – 14-19

Progress from KS3 to KS4 

5+ A*-C including English and maths – language development.

Impact of collaborative provision 

Transition of vulnerable groups



Initiatives raising attainment for vulnerable groups at KS4

Role and impact of learning mentors

Impact of NEET Strategy – ward / learner analysis

Impact of 14-19 Strategy on smaller providers

Level 2 attainment at 19

Vocational routes and local employment needs

Attendance, exclusions and role of PRU

Provision for young people educated otherwise than at school

Sustainability of special projects - long term

e
Evaluation of impact of community cohesion and data used to support 
this

Sharing good practice on equality

CYPF directorate and the wider Oldham Council equality agenda

The role of the ‘Needs Analysis’ in resource allocation

Use and impact of data at a ‘local’ level and for vulnerable groups

Locality working
Workforce planning -  incorporating CRB, Sickness Absence and 
Recruitment & Retention

Integrated commissioning strategy

Project management of Children’s Centres

Voluntary, Community and Faith sectors’ role in the Children’s Trust

Impact of complaints monitoring

Performance informing resource allocation

Use of resources / value for money

Corporate support for the ‘Children’s agenda’
The role and impact of Service Delivery Partnerships

The Children’s Trust’s approach to strategy, performance and 
resource allocation
Change management strategy
CPD support for our people

Engagement with secondary schools


