
Changing for Children 
Executive Board  

Strategic steer and sign off of 
plans/strategies

  
Changing for Children Strategy Group 

Develops cross cutting approaches. Receives reports from delivery partnerships and locality 
planning groups. Makes recommendations to Executive Board. Has delegated decision making 

power from the Executive Board 

Integrated Commissioning 
Group 

Sets strategic commissioning 
priorities

 
Delivery Partnerships 

 Seven umbrella partnerships to develop joint planning, delivery and commissioning intentions against specific 
outcomes from the CYPP 

 
Early Intevention and Prevention    Complex Needs and Disabilities       Learning           Early Childhood Services   
 
LAC      Children in Need    Integrated Youth Services  

 
LOCAL 

SAFEGUARDING 
CHILDREN 

BOARD 

Locality Planning Structures 
 

Ensuring services are shaped around local needs, enabling community engagement and planning services accordingly, taking 
a child centred approach and focusing on prevention - working towards locality commissioning 

Oldham Children’s Trust Governance Framework (May 2008) 

Integrated Systems Board 
CAF, Contact Point, ICS etc 

Integrated Services 
Board 

Locality Delivery, Childrens 
Centres, Extended schools
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A
ll agencies w

orking w
ith children and young people in O

ldham
 - review

s the policies and priorities for O
ldham

, and 
scrutinises the im

plem
entation of these. 


