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. . Success . . To be
Objectives Task Measures Evidence | Ownership | .o oieedny | Status
1 Before 2008 there will be a variety of
ways for carers in Oldham to have fair
and equal access to services to
support them.
* All agencies aware e Signup by lead CSsG
of strategy members of partner LIP (CB)
i- i i « Communication agencies CcsSM
11 Develop a m_ultl agency information and S , asences ouncil | Gomsub 28 Mar 2007
communication strategy for Carers. website
* Available on partner
agencies websites
e Year on year e Increase on CSG
. . o i increase numbers accessing TB/MW
Ensure fair access to services for families of: « Feedbackviaannual | services
1.2 e Children with disabilities; . ;ﬁ;ﬁfggggq;g;giyk e ot 30 Sept 2006
* Young Carers. Kentcation of
young carers
Ensure information on services for Carers is . gggglgf;i%nand : gﬁiﬁ?ﬁiﬁ:ﬁ? carer Sg(?ps)
available in GP surgeries, hospital wards, distributed to all carers centre c8
. . . . . . t . itori
1.3 pharmacies, Social Services offices, libraries, « Promotional material | « postors and et | IH 30 Dec 2006
community centres, places of worship and other developed i.e. cards developed FC
laces that carers r'nay visit pramacy bags
p .
¢ Numbers making « Contact point CSsG
i i i contact increasing established cc
14 Develop a s!ngle pomt_of contact for Carers in contact increasi €O et Contren 30 Sept 2006
need of advice or services « 24/7 contact point csL
EDT
. . . . o All carers o Information CSG
15 Ensure any information/communication promotes information within embedded in FACT | CB 28 Feb 2007
‘ Carers' rights to an assessment. the borough sheets
includes reference
ini « Strategy developed e Training number CSG
16 Develop training on Carers Asses_sments and the o ineermenied e oy L. 30 Mar 2007
needs of Carers (for health & social care staff). reporting to CSG
H o Proactive Strategy e Increase in the CSG
Develop strategies to ensure that Carers from all developed and uptatke of carers co
1.7 diverse and minority ethnic groups have the same :gwplelmented ;ervi:e?’s cst 30 Sept 2006
. . . t . .
opportunities to access services. workers employed °
In collaboration with the Primary Care Trust & * Register developed | « Monitored twicea | TG
ther relevant partners, consider developing a Csg e
1.8 othe artners, : 30 Sept 2007
register to help identify Carers, especially those
not known to services.



Success

To be

Objectives Task . Evidence | Ownership | ., ieqpy | Status
2 Before 2008 there will be a variety of
support services for carers in Oldham
to enable them to continue caring.
Collate a comprehensive needs analysis and " perrship * Signedoffby CSG | €86
2.1 develop a commissioning strategy to inform future | subgroup - csL 30 Sept 2007
direction of Carers services. * PCTmapping
.. . e Programme e Programme CSG
29 Deve_lop a programme of training & lifelong developed and developed and cc 30 Dec 2006
' learning opportunities for Carers. approved by CSG approved by CSG | CSL
Ensure short breaks for Carers through the : mgq‘;g;g‘r‘ggbam * Reportin place cse
2.3 development of a “voucher” scheme for short 30 Mar 2007
break services.
Use information from Carers Assessments to e * Presentedtothe | &9°
2.4 highlight unmet need and plan services * Information . 30 Mar 2008
. incorporated into
approprlately. Carers Strategy
Increase the uptake of Individualised budgets * Yearon year ¢ Increase in. cse
i . increase evident Children’s figures TB
2.5 (Direct Payments/In Control) for Carers especially o Increase in Adults | IW 30 Mar 2007
parents of children with disabilities. flgures o 12
Ensure current and future services are available | * sarioing sibgroup | incesse i tne o
iti e Application uptake of carers FC
26 and sen,smv_e to the needs of Car_ers _from _ A cervices by the BME 30 Sept 2007
Oldham'’s diverse and Black & Minority Ethnic « Communication community
communities. subgroup
e Team plans
H H H * See objective 7 « Funding agreed CcC
In par.tnerlsh|p with .aII key agencies and  Agres tpe and DA N b csL
2.7 organisations consider the development of a new | range of funding commissioned CCSub 30 May 2007
Carers Centre in Oldham required form al °e
N parlner agencies
i e Carer Centre « Services identified CaCen
28 Idenjufy other centres' and the range of carers e ficer e 30 Mar 2007
services that are available at around the borough. | agenda objective 3.6
3 Before 2008 there will be systems that
ensure that all services provided to
carers are monitored and provided
the highest quality.
i i e C Grant e CSG minuti CSG
Adopt the Kings Fund Quality Standards for obaroumminutes | + Nowoontacsin | Cosub
3.1 carers throughout social services and contracted place 30 Dec 2006
services.
Develop quality assurance mechanisms to * subgroumm * ©56 minues cor
subgroup minutes
3.2 e Comprehensive data CGsub 30 Dec 2006

monitor services for carers.

reporting system

Complete or Target Met

On Schedule To Meet Target
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. . Success - - To be
Objectives Task Measures Evidence Ownership completed by | Status
. e C Grant e CSG minut CSL
33 Develop reviews that ensure all contracted sibgoup | Newconractsin | CGsub 30 Dec 2006
services are providing value for money. . rce%rgrftaf‘srgg";g“”g place
Encourage and support the development of * Carers Grant * Commissioning of | CSG
e . N s Applications new’ services (8)
3.4 initiatives that enhance quality services e.g. “life subgroup 30 Jul 2006
stories”, the Carers Forum.
e Carers Centre work o No of staff trained CcC
. .. . I DB
35 Provide training opportunities to all staff that « Volunteers csL
. Support carers development plans 30 Dec 2006
) e SIP plans
e Team plans
i ’ i e See2.4 o Available at th CsL
36 Develop an approved I_|st of carer's s,erV|ces and | See24 A 30 Mar 2008
ensure they are compliant with carer’s standards. on website
In consultation with carers address issues of * See55 : ‘S‘zsg-foups <
3.7 recruitment and retention of staff in future « HR policies 30 Mar 2008
workforce strategies.
Further develop ways to involve carers in " et e | <
i i i i 1 « Report on contract contracts and
38 planning and reviewing services, ensuring that as e e e 30 Sept 2007
many people as possible can participate and CcsG
have a voice. ¢ Annual satisfaction
survey
| | d h K lei . Cagers Grant . CSG}Tinutes ©6 CsL
subgroup monthly report on
3.9 nvolve and support carers to have a key role in . O ontact monthly repor 30 Sept 2006
monitoring the quality of services. monitoring to the progress)
CSG
4 By 2008 through partnerships with all
relevant health bodies there will be
programmes and initiatives that
promote the health and well being of
carers in Oldham.
Develop arrangements to ensure that all relevant | ° gg“e”ne(;ghimf Carers | o iége“n';gsby partner | CSG
a1 health and social care agencies work in + Carer representation 30 Sent 2006
: partnership to promote the health and well being SRS P
of carers in Oldham. groups
¢ Embedded in local * Update reports to CSG
Increasg awareness amongst carers and Suthority workforce i P
4.2 professional on the impact caring has on an strategy 30 Mar 2007
individual's health and well-being. i
HY H o H&SCP briefings * Progress report to cC
ngelop opportunities to promote carer issues * Parmership o ep csL
4.3 with GPs, primary health care teams, hospital Subgroup PPIH 30 Sept 2006
teams and other relevant health professionals. i
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: : Success - - To be
Objectives Task . Evidence | Ownership | ., ieqpy | Status
.. . . e Carers Centre * Service in place CSG
Development and commissioning of a service that |  determine need (dependant on
4.4 provided emotional support for carers. * Commissioning of | Garers Centre 30 Dec 2006
° Build in Counse”ing sGJgg;Qﬁ%plications « Contract monitoring
Commission training that helps keep carers : gl;'nefs Centrework |« Contract monitoring | <SG
4.5 healthy i.e. moving and handling, stress « PCT support 30 Dec 2006
management.
e Embedded in Carers | e Consultation/satisfac | CSL
Through Carers Asses_sment ensure carers are Asseesment process | - tion sunvey
4.6 aware of all the financial benefits they are entitled | « Sionposting by 30 Sept 2007
arers Centre stal
to. (monitored)
5 By 2008 there will be an established
range of partnerships to ensure the
carers issues are included in the
wider agendas.
H H H e Agenda of Carers e Increase in uptake CsL
Devel_op I_|nks Wlth a wide ran_ge of groups and Centre Involvement of carers newsletter | CCentre
51 organisations in the community that can be Worker * Increase DB 30 Mar 2007
involved in the carer’s agenda el membership
g ' e Carers Forum
. e Broad membership « Membership of CSG
Ensure that the work of the Carers Steering of subgroup subgroups
. . membership * Development of the
5.2 Group recruits a wider range of partners to be . Roles& Carers Steeting 30 Sept 2006
involved. Responsibilities Group informed by
subgroup subgroups
Develop mechanisms that incorporate the * Partnership * Objectivesin place | CSG
i N . N subgroup e SIPs Depsub
5.3 objectives of carers into service plans of all « Departmental « Team plans 30 Mar 2008
- bgroup
relevant agencies. *
¢ Roles and * Health & Social CSG
1efi i 1 1 R ibiliti C itt Cabinet member
Throug.h briefing and mformanon communicate i care commitiee wih responsibiies | 30 Oct 2006
54 carers issues to the wider council and elected « Staff matters for carers onaor
members newsletter Counbcﬂlorh_ - ngoing
. membpersnip ol e
CSG
Develop an employment policy within the council | * chsriiﬁ’;“”;gng * Policyin place <
5.5 that is “care friendly” and seek adoption into the other departmens 30 Mar 2008
- . thin the council
wider community. "
. . « Presentation of « Minutes of the CSG CSG
Research as necessary good practices in other briefing to the CSG csL
5.6 region’s in building community links and g and 30 Mar 2008
initiati briefings
initiatives. et
6 To recruit a permanent Carers
Development officer.
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: : Success . . To be
Objectives Task . Evidence | Ownership | ., ieqpy | Status
1 1 i 1 1 e C Devell e C Devel CcC
6.1 Advertlse_post, shortlist and interview applicants s ;ggfpme”t of;’ceejfm‘;‘;;ifpme"‘ 30 Mar 2007
and appoint
7 To outsource the Carers Centre
provision.
. .. . e EDRS approved e Carers Centre CSG
To retain the Carers Centre provision within the | « Employmentof 2 managed by local | CC
7.1 Local Authority for a 12 month period from April |, &l time st o odof | DB 30 May 2006
2006. subgroup 12 months
established
e Carers Centre « Specification and CSG
subgr(_)up contract developed DG, CSL
7.2 To develop the tendering and contract process. |, orions explored ic. 30 May 2007
Princess Royal
Trust/Beacon sites
H H el H H e See7.2 e C Ci CSG
73 T(_) commission Carers_Centre provision in line ee Sarers Comre 30 May 2007
with Carers Centre review.
Legend
CC Carers Champion SIPs Service Improvement Plans
CSG Carers Steering Group PPIH Patient and Public Involvement in Health
CSL Carers Strategy Lead FC Fakrul Choudry (Equalities and Diversity officer)
0&SC Overview and Scrutiny Committee (Local Authority) CaCen Oldham Carers Centre
H&SCP Health and Social Care Partnership Psub Partnership Subgroup of the Carers Steering Group
CB Carol Bryant (Communication Officer) CCsub Carers Centre Management Subgroup of the Carers Steering Group
LIP Local Information Partnership ComSub | Communication Subgroup of the Carers Steering Group
JH Jill Higgins (PCT, Patient Advice and Liaison Services Manager (PALS) | CaGsub | Carers Grant Subgroup of the Carers Steering Group
HA Hazel Arda (Involvement Officer) Jw Janet Whitehead
B Teresa Broadbent (Head of Children’s Services) Depsub Departmental Subgroup of the Carers Steering Group
DB Derek Broadbent (Manager of the Link Centre and Carers Centre)

Complete or Target Met

On Schedule To Meet Target
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